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Overview

• The Maryland Department of Transportation Maryland Aviation 
Administration (MAA) intends to submit to the Federal Aviation 
Administration (FAA) a new application for seven projects

• The proposed new application would:
• Maintain the PFC level at $4.50 per eligible enplaned passenger

• Increase overall collection authority by $272.8 million 

• Estimated charge effective date for the application: March 1, 2030 

• Estimated charge expiration date for the application: September 1, 2045

• Projects in this application would be financed through a mixture of pay-
as-you-go and bond funding
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Opportunity for Public Comment

• In accordance with Section 158.24 of 14 CFR Part 158, these materials 
constitute the notice of opportunity for public comment on the 
application and include:
• PFC level, estimated total PFC revenue to be collected, proposed charge effective 

date, and estimated charge expiration date

• Name and contact for the person within the public agency to whom the comments 
should be sent

• A description and brief justification of the projects

• Public comments may be submitted until December 17, 2025 and 
should be sent to:
 Ms. Patty Hollar 

 Deputy Director of Commercial Management

 PHollar@bwiairport.com
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Plan of Finance
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PFC 
Pay-Go

PFC Bond 
Capital

PFC Bond 
Financing and 

Interest
PFC Total

1 Roof Replacement Program - Concourse B $              - $16,940,000 $25,410,000 $ 42,350,000 

2

DE Bag Claim Expansion - Construction   
(FIS Area) - 

13,770,000 20,655,000 
34,425,000 

3 CUTE System Upgrades & Expansion 4,000,000 - - 4,000,000 

4

Passenger Movement Modernization,
Phase 2: Vestibule Doors - 

35,810,000 53,715,000
89,525,000 

5

Passenger Movement Modernization, 
Phase 3: Elevators, Escalators, and Moving 
Walkways

- 
7,200,000 10,800,000 18,000,000

6

ATCT, BHS & Concourse C/D Connector 
Program - Design

4,000,000 32,000,000      48,000,000 
84,000,000 

7 PFC Financing and Administration Costs 500,000 - - 500,000 

$8,500,000 $105,720,000 $158,580,000 $272,800,000 



Proposed Projects

DESCRIPTION

• Design and construction for 
replacement of roof for Concourse B. 
Includes the replacement of skylights 
and the disconnection and 
recommissioning of plumbing, HVAC, 
and electrical equipment within the 
project area.

JUSTIFICATION

• Replacement needed to address 
poor/failing sections of the roof.
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Roof Replacement Program – 
Concourse B

DESCRIPTION

• One new bag claim would be constructed in 
the vacant space north of the USO club and 
reserved for future FIS development. This 
project was designed as part of PFC 
Application 15. A new baggage claim device 
would be provided and fed from a transport 
conveyor along the airside tug road with the 
transport conveyor being routed through a 
mechanical room. 

JUSTIFICATION

• Needed to meet the current demand for 
domestic baggage claim by airlines using 
Concourse D/E for domestic operations. 

D/E Bag Claim Expansion – Construction 
(FIS Area)



Proposed Projects
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CUTE System Upgrades and Expansion

DESCRIPTION

• This project involves the procurement and installation of Common Use 
Terminal Equipment (CUTE), including ticket counters, gate positions, bag 
recheck counters, jetway positions, airline back-office positions, and a lounge 
position. Equipment will include workstations, automated ticket and boarding 
pass printers, baggage tag printers, departure control printers, boarding gate 
readers, bar code readers, and uninterruptible power supply. 

JUSTIFICATION

• The existing CUTE equipment has reached the end of its useful life and was 
installed over a decade ago.  



Proposed Projects
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Passenger Movement Modernization, 
Phase 2: Vestibule Doors

Passenger Movement Modernization, Phase 3: 
Elevator, Escalator, and Moving Walkways

DESCRIPTION

• Replace 40 public use vestibule doors 
at the main terminal building on the 
upper and lower levels. Includes 
associated ceilings, lighting and 
flooring in the terminal vestibules.  

JUSTIFICATION

• Vestibule doors were installed in the 
late 1980’s, are beyond their useful 
life, difficult to maintain, and no 
longer function as intended.  

DESCRIPTION

• Replace 3 moving walkways, 9 elevators, 
and 10 escalators in Concourses D and E

• Other concourses will be replaced in later 
phases

JUSTIFICATION

• Existing elevators, escalators, and moving 
walkways are beyond their useful life, 
difficult to maintain, and no longer 
function as intended.  



Proposed Projects

DESCRIPTION

• This project will provide both preliminary (30%) and program design of  the ATCT, 
BHS, & Concourse C/D Connector Program. The project will include the final post-
security airport-wide connector, linking Concourses C and D, expanded baggage 
handling and screening, security screening checkpoint, consolidated Airport 
Operations Center, holdroom improvements, FAA and leasable operational spaces, 
and concession space.

JUSTIFICATION

• Replace undersized, outdated and end of life terminal components, including ticket 
counters and BHS between Concourses C and D. Improve overall traveler 
experience with additional passenger screening checkpoint and reduced walking 
distances. New ATCT will replace 75-year-old Tower and improve controller line-of-
sight.
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ATCT, BHS & Concourse C/D Connector Program –Design



Proposed Projects

DESCRIPTION

• Reimbursement of bank fees, rating agency fees, trustee fees, and financial advisor 
fees associated with the administration of the PFC program at BWI Marshall and 
PFC-eligible debt. These costs have historically been allocated to individual PFC 
funded projects on a pro-rated basis.  To simplify reporting and record keeping, these 
costs are now being tracked as a separate project.  

JUSTIFICATION

• PFC-funded projects enhance and/or preserve the capacity, safety and security of 
BWI Marshall.  Administration of the PFC program supports these PFC objectives.  
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PFC Financing and Administration Costs
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